Cyclone Freddy: Incident Response Plan
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It's now two weeks since Cyclone Freddy began to wreak havoc across Southern Malawi. We
have been trying to come up with an appropriate incident response plan.

The body count continues to rise. However, it is doubtful if we will ever know the true number
of people who perished. Many were washed away by flash-floods or buried in the devasting
mud-slides which ripped through the slum townships in Blantyre and elsewhere. A Christian
worker known to us through a mutual friend, knows of an entire family of 10 who all perished
under one roof.

The need is overwhelming. We have only limited resources.

There are at least three categories of need, and we have decided to respond to each as
follows:

Immediate Needs

In the village group of which Saidi forms a part, around 230 families have experienced total or
partial collapse of their homes. Many are still living in what remains of their houses. Some are
living with relatives, while others are housed in one of nine camps (mainly in school buildings

vacated for the purpose). Some of these camps are in remote areas and very difficult to reach.

We have decided to help two camps in our area, plus a further one in Chiradzulu District,
known personally to Brother Harold. We estimate the total number of people to be around 600-
800 in total.

Already, we have distributed 30 x 25Kg bags of ufa (maize flour) to Lisao Camp (Chiradzulu),
enough for 5KG / family. This will probably be sufficient to survive for 4-5 days. With resources
to hand, we believe we can manage to supply a similar amount to the three camps, once every
two weeks until the beginning / middle of May.


https://reliefweb.int/disaster/tc-2023-000023-mdg







It was an “interesting” road into Lisao, but worth it to see the cooking fires lit.

With greater resources we would be able to make more frequent supplies. We could even
include other essential items, like blankets, kitchen & cooking utensils, mosquito nets, and
water sanitising tablets. However for the time being, this is what we can manage.

We also plan to assist those affected in our immediate community with a one-off supply of a
similar (5KG) quantity. Not much. But something.

This does not take into account the needs of many of our literature distributors who have been
affected.

Medium-Term Needs

It's impossible to do anything right now about repairing / rebuilding damaged or destroyed
homes, as the rainy season has not yet finished. However, by May, people will be starting to
think about rebuilding.

The needs will be immense and we will not be able to help all, or even most. Nevertheless, we
will try to assist those who are most vulnerable, especially widows and others with no
reasonable expectation of help.

Right now, we have no funds to help with rebuilding, as our priority is to feed the hungry.
Experience tells us that we can build a simple house to an acceptable standard for around
$1000 / £800. That means with cement mortar / plaster instead of mud. How many people we
are able to help will depend on what funds are available.

Long-Term Needs

It's clear that there will be many survivors who have experienced life-change physical and
psychological trauma. For example, we are aware of one lady who lost everything, including
her husband and children. She was presumed dead, but was dug out alive from the mud. She
is in hospital, the skin scraped off the front of her body, needing multiple fractures repaired.
The state provides no care for people like that. When she is discharged from hospital, she has



only her frail, elderly mother to care for her. We have undertaken to provide for housing and
living assistance (and will be happy for any benefactors willing to partner with us in caring for
her). There will be many, many more people with similar needs. For a very long time.
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